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Wise pastors recognize the dangers of compartmentalizing church ministries. 
To isolate preaching from worship drains the seamlessness of a vibrant Sun-
day morning gathering. To completely separate children’s ministries and adult 
ministries detracts from the fabric of the family. To consider small group fel-
lowship apart from community outreach risks nurturing an ingrown church. 
When leaders and members with specific burdens, training, and skills in each 
ministry work together, church health and maturity follow.

Counseling and evangelism are ministries that too often remain segregat-
ed. It seems counseling is only for people inside the church with “problems” 
and evangelism is only for people outside the church who don’t yet profess 
faith. The segregation is unbiblical—consider our Lord’s “Great Commis-
sion” in Matthew 28:19–20 to win people to Christ and teach them to follow 
Christ in daily living. No separation there. Departmentalizing counselors and 
evangelists robs the church of the shared energies, skills, and training each 
can contribute to the other. How can those with passions for each expand 
their specific focus to embrace a more fluid integration of both? This article 
primarily aims to help biblical counselors take the evangelistic opportunities 
that lie before us in counseling unbelievers. I also hope that it will encourage 
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those with evangelistic burdens to see the value of learning counseling skills to 
compassionately meet lost people at their point of felt need.

Let’s consider the relationship between counseling and evangelism by 
asking six questions: (1) Where might a biblical counselor find evangelistic 
opportunities? (2) How can you assess your counselee’s spiritual condition in 
unclear cases? (3) What limitations will you face when counseling unbeliev-
ers? (4) Should you even counsel unbelievers? (5) How should you handle 
evangelistic opportunities in a counseling session? (6) What should you do 
when non-Christian counselees do not turn to Christ? 

Question 1. Where might a biblical counselor find evangelistic opportunities?
Here are four possible scenarios in which a biblical counselor will find evan-
gelistic opportunities to share the gospel. 

First, as Christians, we have ongoing, informal contact with unchurched 
friends, family members, co-workers, and neighbors. As they bring up their 
life problems, your training equips you to bring Christ-centered perspectives 
into a conversation. After all, what daily life topics are not addressed in Prov-
erbs and Ecclesiastes? What daily life emotions are not displayed in the Psalms 
or Paul’s letters? What daily life experiences does our Savior—the “man of sor-
rows” and the “one who has been tempted in every way, just as we are”—not 
understand and empathize with?

Consider these informal counseling opportunities. 
• Your coworker Tony is not a Christian yet, but he seems to respect 

you and appears open to religious conversation. You also learn that 
his wife moved out last week, that he blames himself, and that he 
wants to repair his marriage. 

• Renee visits your church and you chat with her briefly afterward. 
While not a believer, she expresses interest in Christian things. But 
you also hear pain in her voice as she discloses her recent divorce. Her 
overwhelming burden now is how to handle her rebellious fifteen-
year-old daughter. 

• Kenny is a college student, a friend of the family, and he joins you 
for supper. His comments and questions about Christianity help you 
see he is a genuine seeker. But you also learn that he is looking for a 
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new apartment because of a recent series of severe fights with his two 
co-renters. His vocal tone in describing the incident—the third one 
this month—tells you that he has major anger issues. 

How do you love Tony, Renee, and Kenny? What steps should you take to 
communicate Christ’s love? Invite them to your church? Give an evangelistic 
tract? Share the Four Spiritual Laws, ask the Evangelism Explosion diagnostic 
questions, or walk them down the Romans Road? While any or all of these 
options might be helpful, what would you do or say that connects to Tony’s 
marital crisis, Renee’s parenting problem, and Kenny’s relationship conflicts? 
While each needs the gospel, how—if at all—will you address their pressing 
felt needs?

Second, the Lord sometimes gives us formal opportunities to minister 
to non-Christians who make an appointment with us for a counseling ses-
sion. Unless you are serving in a strictly secular setting, the counselee will 
likely know that you are a Christian counselor associated with a church 
or parachurch organization. Our brochures and forms likely mention our 
biblical commitments.

 Why might a Tony, Renee, or Kenny seek counseling? There are sev-
eral possible reasons. Maybe they have a genuine desire to explore biblical 
Christianity. Maybe they are simply curious to hear a Christian perspective on 
their problems. Maybe they want a free or less expensive counseling option. 
Maybe their Christian friends have recommended you and they trust that 
advice, or at least want to please those friends. In my pastoral ministry over 
many years, most of my outside counselees have come through referrals from 
church members. Maybe someone is married to a Christian and is willing 
to see you, even if it’s only to appease the spouse. Or maybe a person is sim-
ply desperate—secular therapy has failed—and has some flickering sense that 
God might somehow help.

Third, evangelistic opportunities may come when we counsel those who 
consider themselves to be Christians but, as we get to know them, we find 
good reason to question the genuineness of their faith. Maybe their conver-
sion testimony is unclear or deficient. Perhaps they demonstrate major incon-
sistencies between their profession of faith and their daily walk with Christ. 
The fruit of saving faith seems absent. In these cases, perhaps for the first 
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