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Caring for Your Staff: Six Wisdom Principles for Leading with Love 
Tim St. John 

1Timothy 1:5,  “The aim of our charge is love that issues from a pure heart and a good conscience and a 
sincere faith.”  

I. PROTECT (Eccl 7:12)
A. Create informed policies

1. Informed by conversations within your network. Talk with other counseling
centers and churches in your area.

2. Informed by conversations with insurance

3. Informed by your immediate counseling context.

Sample Questions for Insurance Companies

Q: In a church that has a variety of counselors (e.g. pastors, volunteer (lay) counselors, paid staff 
counselors, and paid counseling interns), does the type of liability insurance coverage change 
depending on their title or role? 

Q: If our counselors have various professional degrees (e.g. medical doctor, psychologist, lawyer, 
financial advisor, licensed marriage and family therapist), how does this affect the way insurance works 
for them? Would we need to purchase more insurance for those with those degrees? 

Q: For counselors in a church setting, what types of counseling conversations would be covered by 
insurance and what wouldn't? For example, would these types of conversations in church based 
counseling be covered by insurance: Can our counselors go over the Johns Hopkins lethality index to 
discern risk for an abuse victim during a counseling session? Can we have a support group for victims 
that meets within the church where they may occasionally discuss each other’s health and safety? Can 
counselors make recommendations about someone's sleep routine who is battling insomnia? Can our 
church provide an accountability group for perpetrators of abuse? Can we provide care for autistic 
children while their parents receive marriage counseling? What should be our protocol if someone has 
a panic attack in a counseling session but we want to avoid all medical interventions?

Sample communication policy to limit counselor contact in a church setting

       Your counselor is excited to meet with you and they genuinely want to help in any way they can. As 
members of the same church family, you will likely connect with them on Sundays and at other events. 
In those fellowship settings, our desire for you is to share life and build one another up, but we ask that 
you kindly refrain from using those fellowship occasions to extend your counseling conversations. 
Rather, our hope is that you get to know your counselor as a fellow brother or sister in the context of the 
larger church body. If you need to reach out to your counselor between sessions, whether it’s regarding 
scheduling or to clarify something shared in a session, please message them through Biblicare unless 
otherwise specified by your counselor. If it is an urgent need or if you are concerned because you 
haven’t heard back from them, please contact the church office and we gladly will help.  

      If counseling has ended but you want to meet with your previous counselor again, please email 
counseling@lighthousesouthbay.org and we can let you know of his or her availability or if another 
counselor is available. Lastly, if you are suffering from suicidal thoughts, please call or text 988. For 
other emergencies please call 911.
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B. Teach Policies with Stories

C. Assess Policy Competency

Sample scenario questions for policy training

Scenerio #1, “Sally from your small group says she heard you are a counselor and really needs to 
talk with you, she asks for your cell phone number what do you say?” I’d love to schedule a time to 
talk, but I try not to give out my cell. Really the best way to do that is through email. If you send a 
message to counseling@lighthousesouthbay.org we’ll try to set something up soon.  

Scenario #2, “During a session, a married couple asks if they can ask you a question, then proceed 
to say they discovered their teenage daughter has been cutting and ask you what you think they 
should do, what do you say?” Your daughter’s health and safety is of great importance to me and I 
appreciate you sharing with me that is so serious. I’d like to prioritize her safety right away, then 
perhaps we can talk about ways to love her in the midst of her struggle. But for now, I’d like to close 
our session, to give you the opportunity to reach out to a crisis helper. They will help you do a 
thorough weapon inventory in your home and walk through all the steps you need to take to ensure 
her safety. Here is a number you can call or text as soon as we finish.  

Scenario #3, “A parent sends a harsh email saying that you gave poor counsel to her daughter 
when she disclosed that she was having an eating disorder. You didn’t give any counsel on food, you 
told her she needed to talk with her doctor before you continue meeting!” Before responding you 
review the recording of the session, meet with your supervisor to discuss the accusation. Then 
respond graciously discussing the importance of having health professionals assess the severity of 
eating disorders.  
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II. LISTEN (Prov 27:23)
● Weekly staff meetings.
● Monthly meetings for counselors
● Feedback surveys
● Scheduled and spontaneous

Conversations.

III. AFFIRM (Prov 16:24)
● Ideas
● Fruit of the Spirit
● Proactive ministry to the team
● Vulnerability
● What else might you affirm?

IV. CONNECT (Prov 27:9)
● Connection to the church.
● Connection to other counselors.
● Connection to supervisors.
● Connection to God.

V. EASE (Psalm 23:2)
● Cultivate Rest
● Help counselors say “no” to cases
● Promote stewardship of health
● Discuss how to handle the stress of

counseling

VI. DEVELOP  (Prov 19:20)1

● Pay for conferences and training.
● Give counselors opportunities to teach

and train.
● Practice some of the hard aspects of

counseling together.
● Provide projects to counselors.

     If you’d like more help in building your 
counseling ministry, you can contact us for a 
consultation at 
counseling@lighthousesouthbay.org. 
     Or consider contacting Fieldstone Counseling 
at fieldstonecounseling.org/counseling-
consultation 

 See appendix for development inventory1
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One of the unique joys of leading you in this ministry is the opportunity God provides for us to see and hear how he is shaping you 
into the image of Christ. As we counsel, all of us are stretched, challenged, and molded into ambassadors of the grace of our Lord 
Jesus Christ. We hope this inventory can help prepare you for a collaborative discussion with your supervisor to establish goals for 
growth in your ministry role in the coming year. While all of us need to grow in all of these areas, please prayerfully consider which 
ones particularly stand out that you would like to address more in this coming year. Then, once you’ve reflected, send one goal from 
each of the three C’s you’d like to focus on to your supervisor before your annual review. 

Considering the following areas, what topic do you want to study and gain more case experience in? If there is an area of focus you
would like to grow in that is not listed, feel free to send that topic to your supervisor.

1. Content1. Content

Prayerfully consider the following statements to discern where personally you want to grow in your counseling competence
this year.

2. Competence2. Competence

      I can invest in the quality of a helping relationship so that a counselee might share things they’ve never shared with anyone.

       I can show key attending skills such as empathy, asking questions, and active listening. 

       I have evidence of my attending skills either through recordings or observations from my supervisor. 

      I’m aware of my initial reactions to my counselees and can explain my enthusiasm, disinterest, avoidance, apathy, or other   
      responses to various counseling relationships. 

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Lighthouse Counselor Development InventoryLighthouse Counselor Development Inventory11

1. Inventory based on work by Bob Kellemen and Kyle Johnston. See KTG Johnston (2020). A proposed biblical counselling supervision model aimed at promoting 
the multidimensional development of the biblical counsellor. [Unpublished Ph.D dissertation]. NWU. As well as, Robert W. Kellemen. Equipping Counselors for Your 
Church: The 4E Ministry Training Strategy. P&R Pub., 2011.

  Attending skills: 

  Anger Adoption Addictions             ADD & ADHD Abuse Abortion

Communication              Chronic Pain Busyness Burnout Bipolar Anxiety

     Gender Roles Forgiveness Finance Fear Eating Disorder               Divorce

        Laziness Idolatry Identity Hope Grief Gossip

       Outerman OCD Marriage Lust Loneliness Legalism

          Pride Premarital Perfectionism Past Parenting Panic Attacks

       Sexuality Disability Depression Decisions Contentment                Conflict

    Single Parent Shame Self Harm Relationships PTSD Procrastination

   Vulnerability            Terminol Diagnosis             Suicide Suffering SSA Spiritual Warfare



      
       I can direct counselees to biblical teaching that relates to the problem that they’re struggling with.

      
       
       I can examine Scripture with a counselee in a variety of ways using Scripture walk-throughs, inductive Bible Study, 
       metaphors, and themes.

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Teaching skills: 

As I consider my close relationships outside of counseling, there aren’t discrepancies between who I am in the counseling 
room and who I am in the rest of my Christian relationships. I don’t turn into someone else in the counseling room. There is 
an evenness in the way I live within relationships.

Strongly Disagree Disagree Neutral Agree Strongly Agree

      
      I can challenge a counselee by showing how a theological indicative always connects to a theological imperative in Scripture.

      
       I can challenge a counselee gently without communicating disrespect, without ignoring the current area the Spirit is working
       on, and without displaying impatience or lack of love. 

     
       My confronting skills do not stop at behavior and always assist in helping a counselee to think deeper about their hearts and 
       their worship of Christ.

       

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Confronting skills: 

      
      I do not confuse growth in knowledge and insight with genuine life change. 

        I can encourage practical, active, biblical wisdom without becoming behavioristic or ignoring how the reality of the heart 
       and a central focus on Christ must inform such change. 

     
       I can include a counselee’s close relationships in the counseling process   so that they can grow in wisdom and deepen their 
      partnership with their friend to assist them for the long term as counseling comes to an end. 

       
  

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Application skills: 

Below is the fruit of the Spirit from Gal 5:22-23, along with a few other biblical character qualities essential for personal ministry. 
As you prayerfully consider the statements listed under each fruit, where personally do you want to grow in your character this 
year?

3. Character3. Character

      
       I can direct counselees to biblical teaching that relates to the problem that they’re struggling with.

      
       

  Love - an unconditional commitment to seek the highest good of others, 1Cor 13, Phil 2:3-8

Strongly Disagree Disagree Neutral Agree Strongly Agree



I can examine Scripture with a counselee in a variety of ways using Scripture walk-throughs, inductive Bible study, metaphors, 
and themes.

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I am relationally competent to minister to a variety of individuals. 

      
I demonstrate empathy and honor.

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Joy - a persistent delight in God’s continual grace, Phil 4:4
While I don’t minimize suffering, I can relate with joy to those I counsel because my joy is not based on circumstances.

Strongly Disagree Disagree Neutral Agree Strongly Agree      
Because my joy comes from the Lord, I can rejoice with those who rejoice while facing personal trials of my own. 

      
I can regularly draw joy from my relationship with God. 

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Peace - tranquility in life and relationships based on God’s sovereign kindness, Rom 12:18

I share a collaborative alliance with those I counsel.

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I know how to set my mind on things above and rest in God’s care for me, which he has proven in the gospel. 

      
I’m aware of anxious thoughts and how they affect my relationships.

I’m aware of the ways my heart wants to sinfully pursue peace through various idols. 

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

 Patience  - forbearing in the face of wrong to prioritize the deeper needs of the heart, Rom 12:12, 1Thess 5:14

I can accept interrupts and delays with humility and work slowly to get to deeper issues. 

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I can be gracious, slow to anger, and willing to humbly and constructively live with wrong over a long period of time.

      
I can control my negative/disruptive responses toward the counselee and manage their negative/disruptive reactions toward 
me (e.g., I can control how I respond when they talk over me, change the subject, criticize me personally, or how I let our 
personal history influence my view of them. Whether they are transferring negative or disruptive thoughts in their view of me 
or I’m transferring them, I can respond in a way that moves our hearts forward together toward Christ).

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree



 Goodness  - a pursuit of righteousness that seeks the wellbeing of other individuals and communities, Eph 5:9-10, Luke 2:25
I can pursue the fair and just treatment of an individual (e.g., without cultivating a victim identity, I can help raise awareness 
of the impact of individual or cultural oppression).

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I can pursue righteousness in issues such as ethnicity, socio-economic diversity, and partiality. 

      
Strongly Disagree Disagree Neutral Agree Strongly Agree

  Faithfulness  - not perfection or meeting every expectation, but a steady love for others and joyful obedience to God that wisely 
considers the various stewardships that God has given, Rev 2:10, Heb 3:2

I can show how what I believe informs my practices and habits in counseling. 

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I can point to relationships in my life that disciple and nurture my faith and worship of God. 

How I pray for my counselees has grown in accordance with my personal faith in Christ.

      

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Gentleness  - a relational tenderness and meekness when interacting with burdens that demonstrates competence and desire to 
bear the burdens of others, Gal 6:1

I can speak honestly without harshness or abrasive language.

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I notice that others want to confide in me.

I can be slow to speak and quick to listen.

      

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Self-Control  - the inner discipline of self-restraint, 1Cor 9:24-27

I can say no to harmful drives, impulses, and inordinate desires for comfort, self-interest, and pleasure (e.g., constant phone 
use and internet browsing can be a significant hindrance to the focus and attentiveness required in effective biblical counsel-
ing)

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I can demonstrate self-discipline in writing session notes, case reports, and administrative tasks associated with counseling.

I can demonstrate humility in my areas of weakness and sin and seek help.

      

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Boldness  - spiritual strength demonstrated through patient endurance, moral steadfastness, and spiritual fidelity, Psalm 141:5, 
  Prov 27:5-6

I can humbly and wisely challenge a person or social environment using Scripture without fear.

Strongly Disagree Disagree Neutral Agree Strongly Agree      
I can expose sinful behavior and will not turn a blind eye to a counselee’s destructive and sinful choices.

      

Strongly Disagree Disagree Neutral Agree Strongly Agree



  Practical Wisdom - knowing the right thing to do at the right time, Prov 1:7, 9:10

I can help those I counsel make wise and moral decisions.

Strongly Disagree Disagree Neutral Agree Strongly Agree      
My interventions (moments of speaking and teaching in counseling) are wise, timely, and effective.

Strongly Disagree Disagree Neutral Agree Strongly Agree

  Hope - the anticipation of unseen grace promised in Christ, Rom 8:24-25

When I personally struggle to have hope, I can be honest with those who know how to encourage and direct my hope toward 
Christ.

I can foster personal reliance on the Holy Spirit.

I can connect my current counseling to God’s historic care of the church.

I am aware of my personal development in this ministry as God works on me through my ministry toward others.

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly Disagree Disagree Neutral Agree Strongly Agree

Recording ReflectionRecording Reflection - Before your annual review, be sure your supervisor has at least one recording from this past year that helps 
demonstrate your development. All recordings can be submitted to the dropbox folder pinned in Slack.  

Annual Goals Annual Goals - While many goals could arise from reflecting, what three specific goals would you like to consider for yourself as 
you approach this coming year of counseling? 

As you listen to the recording of your counseling, what stands out to you? 

If you were to describe your counseling relationships with an image or metaphor, what would it be and why (e.g., Teacher, 
Coach, Sibling, Friend, Fellow Traveler, Tormentor)?

If you were a fly on the wall in your own counseling sessions, what details and patterns would you note about your counseling 
relationships? 

Content:

Competence:

Character:




